FRIENDS OF THE EAST LAKE COMMUNITY LIBRARY
4125 East Lake Road, Palm Harbor, FL 34685
Tuesday, November 6, 2012
Meeting called to order at 6:05 p.m. by Pat Hartlaub at Positano’s due to the
library’s closure for being used as polling place in the 2012 elections.
Present:
Board Members: President, Pat Hartlaub; Past President, Carole Jackson; Vice
President, Nancy Kerr; Treasurer, Patty Simone; Assistant Treasurer, Christine
Stitzel; Recording Secretary, Susan Wolf Membership: Joan Lawler; Membersat-Large: Penny Snow, Miriam Lane, Barbara Schultz Liaison: Jerry Griffin,
Foundation; Dick Dibert, Advisory Board Regular Attendees: Patricia Perez
(Library Director) Guests: Ron Schultz, Sr., Sharon Bressen, Rhonda Settle
Special Recognition: Past President, Carole Jackson, was presented with a
Certification of Appreciation and recognition awards for her invaluable service as
President for 7 years. Christine Stitzel made the presentation on behalf of the past
and present Friends Board members.
Roll call by attendees followed next with the introduction of guests.
October 2, 2012 Minutes accepted.
Motion: Christine
Second: Nancy
Approved monthly Friends’ meeting minutes will now be posted to the library’s
website by Patricia Perez.
Library Director’s Report: Patricia Perez incorporated her monthly Director’s
report with her annual summary of library programs, patron visits, collection
statistics and transactions. Objectives for next year are updating strategic plan,
supporting and expanding community partnerships and seeking fair funding and
independence for ELCL. Florida 500 is the state library association’s theme for
2013. The grand piano protective cover has now been ordered.
President’s Report: In studying the annual report it was noted that outside
volunteer hours by the Advisory, Friends, PHCSA and Foundation’s Board have
not been recorded and counted. Starting and retroactive to October 1, 2012 Friends
are being asked to submit their volunteer hours at least monthly.

Each Friend should keep a log of activites during the month and submit them at the
next Friend’s meeting. There will be a binder in the library for the Friends to use.
Kindly record by a generic activity such as doing bank deposit, meeting minutes,
time spent in meetings, time spent on a library related activity for the Friends,
contacting potential CRC members, preparing financials, updating lists, and
mailings.
Discussion followed about the threshold dollar amount that can be spent of
Friends’ funds without a quorum for approval. It was suggested that amount might
be up to $50.00. Patty Simone, Treasurer, suggested that as a part of the 2013
budgeting process this amount will be determined by the specific categories
projects involved.
In between monthly meetings it is sometimes necessary in matters of urgency and
deadlines to communicate amongst Board members by e-mail. If a vote is
required, send e-mail to only the voting members. Furthermore in discussions,
send reply e-mail to the initiator of the e-mail and any other connected Friends.
Say, if the discussion involves payment funds, include Treasurer(s).
Pat Hartlaub will be assembling a committee to revisit the existing by-laws of the
Friends to update if and when necessary in 2013.
Past President’s Report: Carole will be updating the Friends’ resolution book.
Deb Ganley, past Book Nook manager, sent a thank you for her gift certificate and
appreciation award.
Treasurer’s Report: Month end financials for October, YTD and budget to actual
were presented by Patty Simone. Carole moved to accept the financial reports;
Christine, seconded. Budget committee for 2013 will be meeting after the Fund
Raising Committee’s meeting on November 12th.
Committee Reports:
Book Nook and Online Sales are reflected in the monthly and year to date
financial reports.
Community Resource Center (CRC): Barb Schultz reports that there are 3
new paying participants. CRC niche has been moved to the front of the library.
Ron Schultz, Sr. assists Barb in assembling new patron packets containing CRC
participants’ brochures. Potential CRC members may need help with designing
their brochures for the niche; maybe a template could be created.
Newsletter Editor: Nancy Kerr reports next edition will be March, 2013.

Budget Committee: Patty Simone, Christine, Pat and Carole will meet after
November 12th for 2013 budget.
Membership: Joan reported on the present count of Friends members, CRC
renewals and donations for the month of October. Pat Harlaub suggested creating
a Skills Resource binder for the Friends to use when new volunteers and members
express an interest in working on certain aspects of a project for the library.
Fundraising Committee: Pat Hartlaub, Joan, Susan, Barb, Patty and Carole
will meet on Monday November 12th at noon for the 2013 plan. Marketing and
promotion has been completed on the Royal Caribbean cruise and ongoing travel
tours in 2013 that benefit the Friends of ELCL. Cruise sign up deadline is
November 28th. So far, there are not any participants. About $310.00 has been
invested in promoting this fund raising project.
Sunday Concert Series: 60 chairs were set up for the 1st concert. 2nd concert
is Sunday, November 11th. At the end of the concert series in April, 2013 a full
analysis will be done on its financial success overall plus studying each individual
music event with recommendations for upcoming 2013-2014 series. Clearly,
sponsors for the entire series are needed. Current series has been funded by the
Friends and ticket sales.
Historians: LEGO Robotics challenge is scheduled for 10:00 a.m. on
Monday, November 19th. Scrapbook will then be completed and article for FL
Library Association newsletter will be completed and submitted. Winter session
for LEGO Robotics program will be revamped. Scheduling, 10 to noon allotted
time and coordinating for robotics tutors on Saturday mornings in the community
room during the fall session has proven to be a challenge in and of itself.
Advisory Board: Dick Dibert reported that longtime members, Paul Ferreri and
Tom McKone, have retired from the Board. There is an opening on the Board for
a volunteer representative to the Advisory Board as proscribed by their by-laws.
Foundation Board: Jerry Griffin reports that a proposal is forthcoming from the
Foundation by the end of the year.
Next monthly meeting is December 4, 2012 at 6:30 p.m. Volunteer Appreciation
Breakfast invitations have been mailed for December 8th at 8:00 at Wentworth CC.
Florida Library Association workshop will be conducted by Faye Roberts at
Oldsmar Library on Saturday, January 25th, 9:30 to 12:30. The cost is $15 to
attend; Friends will pay for the admission. Meeting adjourned at 7:30 p.m. Penny
made the motion and Nancy seconded it.
Respectfully submitted, Susan Wolf, Recording Secretary

